Standard Safe Church Investigations
Process — Religious Organisations

2 - Further information
gathering -
Documentation

4 - Resolution Activities

1 - Report - Initial
Action

3 - Briefing Paper —
Governance Actions -

Findings

eDocument report

¢|nitial information
gathering

eReport externally

*\Wait for external
“all clear” to
proceed

*No action from
organisation until
“all clear” and
advice received

eSeek any further
information that
may be available

*May include
interviews, emails,
diary notes or other
materials

*Seek legal advice as
required

eDocument this

information and

*Briefing Paper to
relevant governance
body

eSubject of Report
notified & met with
for response

eGovernance body
reviews all
information and
makes a finding “on
the balance of

eGovernance body
decides final

resolution activities
*Risk Assessment
*Risk Management
(as required)
*Moves to any
further relevant
internal processes
as governance body

anc deems appropriate
from external advice probabilities”

authorities
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Standard Workplace Investigations
Process — Organisations

Preparation
and
Information
Collection

Interviewing
the relevant

Making a
Finding and
Report

Resolution

parnes Activities




